
MAPACA General Membership 

Meeting

November 4, 2007

The Hotel Hershey

Hershey, Pennsylvania



Today’s Key Points

•A view of where we have been…

•A view of where we are going…

•The reshaping of MAPACA continues!!



Agenda

•Introduction of Board Members

•Moving Forward

•Q&A

•Meet Your Affiliates



Board Member Introduction

Wayne Robinson

•Emelise Alpacas, 
Hampton, NJ

•MAPACA Board 
President 2007-2008

•MAPACA Board 
Secretary 2006 –2007

•MAPACA Jubilee 
Sponsor Concierge



Board Member Introduction 

Monica Kline

•a Suri Farm, ltd., 
Myerstown, PA

•MAPACA Board Vice 
President 2007-2008

•MAPACA Board Member 
at Large 2006 - 2008

•MAPACA Jubilee Board 
Liaison 2007

•AOBA/ARI Government 
and Industry Relations 
Committee



Board Member Introduction

Kathy Schwartz

•Blue Earth River Farm 

Alpacas, Mount Crawford, 

VA 

•MAPACA Board 

Secretary 2007-2008

•MAPACA Board Member 

at Large 2006 –2007

•MAPACA Jubilee Auction 

Co-coordinator 2007

•MAPACA Membership 

Committee Liaison



Board Member Introduction

Chuck Gulotta

•Arcadia Hollow Alpaca, 
Manchester, MD

•MAPACA Board 
Treasurer 2007-2008

•MAPACA Board Member 
at Large 2006 –2007

•MAPACA Jubilee Barn 
Manager 2007

•MAPACA Newsletter & 
Website Committees 
Liaison



Board Member Introduction

David Moran

•Crimson Shamrock 
Alpacas, Eglon, WV

•MAPACA Board Member at 
Large 2006 - 2008

•MAPACA Mission & Long 
Range Planning 
Commitees Liaison 



Board Member Introduction

Rachel Shearer

•Chocolate Hollow Alpaca 

Farm, Hershey, PA

•MAPACA Board Member 

at Large 2007 –2009



Board Member Introduction

Bill Johnson

•Abenaki Acres Farm LLC, 

Stockton, NJ

•MAPACA Board Member 

at Large 2007 - 2009



This past year… 

What did your Board do? 

It’s all

about

Communication

Communication

Communication



This past year… 

What did your Board do? 

• Successfully concluded IRS audit

• Instituted MAPACA By-laws

• Initiated  an overhaul of MAPACA website

• Promoted the Vet Grant Program

• Introduced a committee structure

• Implemented a Committee of Affiliates

• Implemented electronic archival system

• Hired consultant financial bookkeeper

• Established a new direction for the Jubilee



The Building Blocks For Moving Forward

A Three Tiered Approach

•Housekeeping

•New Initiatives

•Jubilee Impact



The Building Blocks For Moving Forward

Housekeeping

•Establish Association Standards

–Forms

–Requests for Proposals

–Templates

•Create a “lean” Association

–Identify hardware & software needs

–Electronic approvals 

•Financial

–Implement routine third-party reviews



The Building Blocks For Moving Forward

New Initiatives

•Revisit MAPACA Mission Statement

•Update or establish committee budgets 

•Identify and fund new grant opportunities

•Revamp Newsletter

•Establish a permanent Jubilee Logo



The Building Blocks For Moving Forward

MAPACA Jubilee

•Grow the business

–It funds our initiatives!

•The must attend show

–Competition from other shows will make us have an 

even better show

•Expand the Fleece Show

•Identify and fund new grant opportunities

•Expand Exhibitor services



Questions?



Affiliate Slide

Tina Weston

Alpaca Association



Affiliate Slide

Howard Jungkind

Alpaca Association



Affiliate Slide

Jess Armstrong

Alpaca Association


